ILi1an 6ecnJIaTHBIX OTKPBITHIX BeOMHAPOB HA HIOHL 2020 roxa aJist
MAaJIoro U CPeJAHero npeanpuHuMareibCcTBa

HoBocuOupckass TOproBO-IPOMBINIICHHAS Tajara ¥ IEHTP JEIOBOTO
oOyuenust «Cdepa» opraHusyeT mjsg MaJIOTO W CpPeAHEro Ou3Heca OecIiaTHBIC
BeOMHApHI, HAMpaBICHHbIE Ha MPEONOJIEHHE SKOHOMHUYECKHX MpolieM wu3-3a
KOpOHABHpYyCa, a TaK € Ha JajJbHEHIIee IMOBBIIICHUE CIOBOW AKTHBHOCTH H
3¢ PeKTUBHOCTH PaOOTHI.

HIkosa ycnmemHoOro npeanpuHUMAaTe/ s 1 PyKOBOXUTEJIA

1. 11.06.2020 ¢ 15-00 no 18-00 becrmiatHsbiii BeOUHap -
npaktukyMm ''IIpokadars cBoii Ou3Hec ceroaHs'

- Kakast ceromnsi cutyarusi B 9)KOHOMUKE U COIIMAIIBHON cdepe, Kak OHa
OyZeT BeposiTHEE BCETO Pa3BUBATHCS;

- Kakue cia0XHOCTH M KaKhe BO3MOKHBIE BBITOABI B OM3HECE MOYKHO
BUJICTh CETO/IHS U B OyIyIIEM;

- JleficTBEHHBIE CTpATEruu CErofHs U B OyayIleM;
- YyuMcs OIleHMBATh NOTSHIIMAI CBOSH KOMITAHHUH;
- Kak onmparscs u mony4darb rocyJJapCTBEHHYIO MTOAJIEPKKY;

- Kak npuBiekats nepcoHai, MapTHEPOB U JAXKE KOHKYPEHTOB IS
BBIPAOOTKU CTPAaTerMYECKUX MHULIUATUB U y4acCTUs B HUX;

- OCOOEHHOCTH yNPAaBICHUS YEIOBEUECKUMU PECYPCAMU CETOMIHS.
Cnuxkepul: axkcnepmor HTIIIT u II/[O "Cghepa”

2. 18.06.2020 c 15-00 mo 18-00 becmnaTHbiif BeOUHAp -
npakTukyM "¢ dexTuBHBIC OM3HEC-TIPOLEcCHl CeroaHs"
- Kak otnaaute coBpemeHHbIe 3()()EeKTUBHbIE KOMMYHHUKAIIUK BHYTPU

KOMITaHUH, C COOCTBEHHUKAaMU U apTHEPAMU;

- Kak nmpaBuipHO MPOEKTUPOBATH, 3aITyCKaTh U TOBOAUTH O KOHIIA HOBBIC
MPOEKTHI;

- Kak rpamoTtHO mpopa0aTsiBaTh Ha HOBBIH YPOBEHb OCHOBHBIE OM3HEC-
MPOLECCHl B KOMITAHUU, X BHEAPATH U OTJIAKHUBATH;

- Kak a¢ppextrBHO mepxarh pyKy "mylbce KOMIAHUH'.

Cnuxeput: sxcnepmolr HTIIIT u [[7]O "Cghepa”

IIkosa Yenemnsbix [Ipomgax



3. 30.06.2020 ¢ 15-00 no 18-00 becmiaTHbiii BeOMHApP - MPAKTUKYM
"IPpPpexkTHBHBIE TEXHOJOTUHN MPOABUKEHUSA ceroaHs'

- OddexTuBHBIE BOpOHKU Mpoaax Ha peiHKax B2C u B2B ceroans;

- [TomraroBo HacTpanBaem BopoHkH mpojax Ha B2C u B2B4

- Kak 00y4yaem komMmmepueckuii mepcoHa;

- Kak MoTuBUpyeM KOMMEpPUYECKHUI NIEPCOHAIL,

- Kak oleHnBaeM MojoxeHrne B MNpoAakax U aJalTUBHO PEarupyem.

Cnuxepui: sxcnepmor HTIIIT u [[/]O "Cghepa”

IIxona CoBpemennoro Cnenuajaucra

4. 25.06.2020 ¢ 15-00 no 18-00 becmuarHblii BeOUHAp -
npakTukyM "¢ deKkTHBHbIE MAPKETHHTOBbIE M (PMHAHCOBbIE HHCTPYMEHTHI
cerogusa'

- lymaem kak Mmokymnareid | MOTpeOuTenu;

- Yepes (GpOHT-IPOMYKTHI K OEK- MPOIYKTaM;

- PeHecaHc Kpocc-MapKeTHUHIa;

- YenemHo ">KOHTIIUpYeM" KpEIUTOPKOM U B3UMAaeM JEOUTOPKY;

- PaboTaem ¢ 6ankamMu ¥ HHPPACTPYKTYpOIl TOCYIapCTBEHHON U
HerocynapcrBeHHo# noanepxkku CMuCIlu CO HKO.

Cnuxeput: sxcnepmolr HTIIIT u [[7]O "Cghepa”

3anuce Ha eeOuHapwvl:
seminar-sfera@mail.ru u konsalt-sfera@mail.ru
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